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2. Museum Type *

Aquarium Art Museum

Botanical Community History Museum

Gardens/Arboretums History Museum

Historical House/Site Natural History Museum

Nature Center Planetarium

Science Museum Technology Museum

Zoological Park General

Other  

3. Collection size *
# of objects

4. Annual attendance *
# of visitors per year

5. Number of FTE (Full Time Equivalent) Museum Employees *

6. Annual Operating Budget *
$

7. Type of Building Project *

New Addition

Building Renovation

New Building

Other  

8. Square Footage of Project *
sq. ft.

9. Opening Date *

Actual

Projected

10. Governing Structure *

Local/municipal State

Federal Private

University

Other  
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11. What was/is your project budget? *
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^ 

2. Planning

Planning

12. Was the building program a part of your strategic plan?

Yes No

13. What staff were involved in the planning work?

Director Deputy Director

CFO Head Curator

Registrar Facilities Director

Educator Exhibition Designer

Other  

14. What Board members were involved in the planning?

Chair

Committee formed for planning

Other  

15. Did you include members of the community in your planning effort? (show/hide trigger 
question)

Yes No

16. Please specify what members of the community were included and how. (hidden)
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17. Did you use external advisors or consultants in the planning? (show/hide trigger 
question)

Yes No

18. What type of external advisors and/or consultants did you use? (hidden)

Architect/Engineer Exhibit Designer

Financial Advisor Retail consultant

Marketing/Fundraising Educators

Curators Museum Planning firm

Program Manager/Developer

Other  

19. In deciding to go forward with a building program, what factors were most important in 
making this decision?

Improve Visitor Experience Community expectations

Aging Facilities Growing Collections

New Mission Funding opportunities

Partnerships Regional economic development

Energy efficiency

Other  

20. What types of plans did you produce to guide the building project?

Master Facilities Plan Collecting Plan

Interpretive Plan/Visitor Experience Plan Business Plan

Capital Campaign Plan
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3. Developing the Design

Developing the Design

21. What process did you use to select your architectural and engineering firm?

Request for Proposal and competitive 
bids

Request for Qualifications and 
negotiation

Design Competition Internal Resources/ Staff

Sole Source Referral

Other  

22. What type of contractual arrangement are you using to build the facility?

General contractor

Design Build

Construction Manager

Other  

23. What new spaces did you add that you did not have before?

Exhibits

Retail

Event space/auditorium

Education/classrooms

Collections management/care

Exterior (e.g., parking, courtyard, etc)

Other  

24. Of the new spaces added which three were most important to your program?
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Exhibits

Retail

Event space/auditorium

Education/classrooms

Collections management/care

Exterior (e.g., parking, courtyard, etc)

Other  

25. In the design concept, did your museum consider any activities to occur offsite during 
construction?

Interim exhibit space

Traveling exhibitions

Offsite storage with public access

Offsite staff offices

Other  

26. How long were the major phases of your project (approximate number of months)?

Strategic Planning

Predesign: Fundraising and business planning

Predesign: Program development

Design

Bidding

Construction

Collections and staff moves

Exhibit installation and move-in

Post opening break-in

27. Were there delays in your project? (show/hide trigger question)

Yes

No

Other

28. Please elaborate on which phases were a problem in terms of delays. (hidden)
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29. Who had project oversight/coordination responsibilities for this program at your 
museum?

Director

Deputy Director

Internal Project Manager

External Project Manager

Facilities Director

Other  

30. What role did environmental sustainability have in your design? (show/hide trigger 
question)

no part

developed during the design process

important from the beginning

other

31. If you had green interests, did you set LEED goals? (hidden)

Silver Certification

Gold Certification

Platinum Certification

No  
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^ 

4. Finance and Funding

Finance and Funding

32. What percentage of your total budget was allocated to each of the following phases?

Planning/Program development &design

Construction

Site/land acquisition

Exhibitions

Fundraising

One-time start up costs (additional staff, training)

Endowment

Postopening operating costs

Contingency

Collections Acqusition/Care

33. Was a feasibility study conducted to develop the project costs? (show/hide trigger 
question)

Yes No

34. Was the study considered a success? (hidden)

Yes

No (Please explain)

35. How was your project financed? Please indicate % of funding by source.
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Endowment

Foundations

Individuals

Corporations

Government

Local Tax

Operating funds reserves

Borrowed funds

Other (Please explain)

36. Did the project costs differ from the original estimates? (show/hide trigger question)

Yes No

37. Please explain what caused the project costs to differ from the original estimates.
(hidden)
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5. Fundraising

Fundraising

38. Was there a major donor involved in the underwriting of your project? (show/hide trigger 
question)

Yes No

39. What role did the donor(s) play, if any, in the planning or implementation of the project?
(hidden)

Programming

Selection of Architect

Design Review

Donor did not play a role

Other  

40. What were the priority targets of the Capital Campaign? (Please indicate percentage).

Endowment

Operating funds for general budget

Construction costs

Exhibit costs

Other

41. Did your museum conduct a fundraising feasibility study? (show/hide trigger question)

Yes No

42. Was the study of value in planning the campaign? Please explain. (hidden)

Yes  

No  

43. Did your museum create a business plan to present to potential funders?

No Yes

44. Were there lead gifts or grants? (show/hide trigger question)

Yes No

45. What percentage of the project was covered by lead gifts or grants? (hidden)
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46. What is/was your total campaign goal and timeframe for achieving it?

Campaign goal

Timeframe (months)

47. Were policies developed for naming rights?

Yes No

48. Do you have Board-approved policies regarding the recognition of donors and 
sponsors?

Yes No
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6. Communications

Communications

49. How did your museum communicate with staff and the public about your strategic 
planning and building project?

Newsletter

Town Meetings

Website

Other  
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7. Closing and Openings

Closings and Openings

50. If you did a major renovation of your facility, did your museum:

Remain open to the public?

Close completely?

Close in phases?

Operate at an offsite venue?

More information:  

51. If you closed your museum, what factors were critical to making that decision?

Financial

Public relations

Staff morale

Did not close

Other  

52. What key activities were featured as part of the opening of the new facility?

Remounting permanent exhibitions

Temporary exhibits

Educational programming

Other  
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8. Staffing and Oversight

Staffing and Oversight

53. Did the museum create a separate team or office to implement the program? Please 
describe.

54. Were any temporary staff hired during the building project retained? (show/hide trigger 
question)

Yes No

55. What staff positions were added temporarily? (hidden)

56. Were any positions added to operate the museum after opening? (show/hide trigger 
question)

Yes No

57. What positions were added to operate the museum after opening? (hidden)
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58. Was there turnover in staff after opening the new facility?

No

Yes (What staff positions were affected?)  

59. What efforts were made to maintain staff morale during the construction project?
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9. Evaluation

Evaluation

60. Has there been an increase or drop off in attendance numbers since opening?
(show/hide trigger question)

Increase

Decrease

Combination (e.g., initial spike and then overall decline; lull at opening and then overall 
increase; etc.)

No change

61. Please describe the nature and quantity of the change in attendance numbers since
opening.  What do you think explains the change in attendance numbers since opening?
(hidden)

62. What worked for you in this project? What were your three biggest successes?
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63. What did not work for you in this project? What were your three biggest obstacles or 
failures?

64. List the key measures of success (metrics) you have used in evaluation of the outcomes 
of your building program.

65. Any additional comments?
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66. Since opening, have green aspects affected your operating costs?

Decreased

No effect

Increased

I don't know

Does not apply
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10. Thank You and Contact Information

Thank you!
Thank you for completing the survey. Data collected will be used in educational programs and a future
publication on the topic of Building Museums will also draw on the lessons compiled from this survey. A
summary report will be developed and results shared with all museums completing the questionnaire.

67. May we follow up with you in the future to discuss the information you have provided?
(show/hide trigger question)

Yes No

68. Please provide the phone number or email address you wish us to contact you by.
(hidden)
Email Address Phone Number
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'Thank You'/Redirect Page

Thank you for again taking our survey. Your response is very important to us.

Learn more: 

Building Museums Symposium - February 28, 29, and March 1, 2008 in Washington, D.C. 
Mid-Atlantic Association of Museums 
The Graduate Program in Museum Studies at George Washington University 
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